
Sterling Montessori LHU Board
Finance Committee Report
November 15, 2021

Meeting: Thursday, November 9, 2021
Attendees: Kim Elliott, Betty Warren, Robert Wolfe, Josie Spreher, Carrie Smith, Stephanie Deming, Lan Zhu

HIGHLIGHTS FROM LAST MEETING

Action Plan/Recommendations: 
· Add to Michael Nye’s pay $30/hour for 2 hours weekly beginning December 3rd.
· Establish a soccer program at Sterling beginning next year with Michael Nye as coach to be paid according to the Wake County MS coach scale beginning at $2267 (5-14 years’ experience).

Other items discussed	
· Budget:
· 623 enrollment (ADM will fund 613); 123 in Academy (128 is normal)
· State funding has been announced - $5583.17 per student
· Substitutes: 
· Many times, subs are unable to take a lunch break, so we will include lunch in their hours.
· Subs will be paid $13 and $15 depending on qualifications (Montessori and/or college degree)
· Michael Nye is no longer overseeing summer camp programs, so we will offer for Rhonda Williamson to take on elementary camps and to be on campus for part of the summer to help with transitions and activities and emergencies. We will swap out the extra pay that was given to Michael for the planning part ($3000 stipend to Michael and $3000 to Rhonda were approved previously). We will give Rhonda a $5000 stipend and pay her hourly for the hours she works during the summer. 
· We are including a physical education component to AfterCare and not charge the kids who are already attending the AfterCare program. Michael Nye will work every Friday beginning December 3rd to coordinate and prepare games and sports for AfterCare students.
· We would like to revisit a sports program at Sterling. We can first get started with a soccer program for next year and hire Michael Nye as the coach. Michael would need to begin planning in January and signing on with other teams to play against next school year. We will not be able to charge the students for participating, but we need to pay our coach. According to Wake County’s MS coaches scale, Michael would fall in the second column and receive $2767 the first year.
	Grade of Position
	0 to 4
	5 to 14
	15+

	1
	$1,443
	$2,267
	$3,091




Respectfully submitted November 15, 2021
Kim Elliott

