
 

 

Executive Director Board Report- October 2022

School News
● Board Retreat – Overview of Monday – Spring Dates Now
● Middle School Camping Trip
● Classroom Visits – Instructional Rounds in November and December
● Committee Structure and Next Steps
● EC Caseload Considerations
● Indicator Ten Update
● ECATS Early Warning System/Child Find
● I-Ready Window
● Development

o Garden Day – Preorders for next year ($1,000 raised)
o Charleston Wrap ($4,000 raised/$7,000 was the goal)
o Day of Giving
o Restaurant Fundraiser

Staff News
● PD partnership with Peaceful Schools in February being planned
● Monthly Staff Meetings - third Thursday of each month

Administration News
● PreK Enrollment for 2023-2024 – reviewing process and launching early

November


